
WHERE WERE YOU THEN?

 LEMA LEDGER 
S P E C I A L  E D I T I O N :  A  T I M E  T O  R E M E M B E R  

A U G U S T — S E P T E M B E R  2 0 1 1  

Quarterly Newsletter of the Lancaster County Emergency Management Agency 

WHERE ARE WE NOW? 

10 YEARS LATER 

Photo Source: http://www.google.com/imgres?q=9-11&hl=en&sa=X&biw=862&bih=562&tbm=isch&prmd=ivnsl&tbnid=-KIdJgNiQuOlBM:&imgrefurl=http://theintelhub.com/2011/02/07/

In Honor Of Those Whose Served And Sacrificed. We Will Never Forget! 
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IN OUR BACKYARD 
 - FLIGHT 93 -  

L E M A  L E D G E R  

THE PENTAGON 

A common field one day. A field of honor forever. 
 

     The September 11, 2001 actions of the 40 passengers and crew aboard Flight 
93, thwarted an attack on the U.S. Capitol. The plane crashed into a field in 
Shanksville, Somerset County, PA. To honor those brave souls, a National Memo-
rial will stand in that hollowed ground. It will feature 40 Memorial Groves along the 
perimeter of one-half of the Field of Honor. Each grove will contain 40 trees, such 
as sugar or red maples, for a total of 1,600 trees that radiate toward the center of 
the Field. Concrete radials will subtly differentiate the groves, supplemented by re-
cessed and other forms of lighting. The Field of Honor measures one-half mile in 
diameter and covers over 150 acres immediately adjacent to the Sacred Ground. 
The bowl-shaped Field of Honor links the entire memorial through sightlines and 
pathways. The Field will be framed with a walking path and road leading from the 
Visitor Center to the Sacred Ground. For more information on Memorial Plaza, log 
onto www.nps.gov or call the park headquarters at (814)893-6322.   
(Reprinted from http://www.nps.gov/flni/index.htm) 

Memorial Plaza—
Shanksville PA—
Photo Source:http://
www.nps.gov/flni/
index.htm 

Pentagon Memorial—Washington D.C. Photo Source: http://www.whs.mil/memorial/ 

     The Pentagon Memorial, located just southwest of The Pentagon in Arlington County, Vir-
ginia, is a permanent outdoor memorial to the 184 men and women who lost their lives as vic-
tims of the attack, killed both in the building and on American Airlines Flight 77 in the Septem-
ber 11, 2001 attacks. To honor the 184 victims, 184 illuminated benches have been arranged 
according to the victim's ages. The benches representing the victims that were inside the Pen-
tagon are arranged so those reading the names will face the Pentagon's south facade, where 
the plane hit; benches dedicated to victims aboard the plane are arranged so that those read-
ing the engraved name will be facing skyward along the path the plane traveled. If more than 
one member of a family died during the attack, family names are listed in the reflecting pool 
under the bench in addition to the separate benches that have been created for each individ-
ual.  

(Reprinted from http://en.wikipedia.org/wiki/Pentagon_Memorial) 

Preparing to lower the flag 
at the Pentagon on Octo-
ber 11, 2001. Photo 
source: http://
en.wikipedia.org/wiki/
Pentagon_Memorial 
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WORLD TRADE CENTER 
MEMORIAL & MUSEUM   

World Trade Center Memorial. Photo Source: Artist Rendition of the Word Trade Center Memorial http://en.wikipedia.org/wiki/National_September_11_Memorial_%26_Museum 

     The World Trade Center Memorial will be located at the World Trade Center site, on the former 
location of the Twin Towers destroyed during the September 11 attacks. The memorial entitled 
“Reflecting Absence”, includes twin reflecting pools that are nearly an acre in size and feature the 
largest manmade waterfalls in North America. The pools sit within the footprints where the Twin 
Towers once stood. The nearly 3,000 names of the men, women, and children killed in the attacks of 
September 11, 2001 (including passengers and crews on American Flight 11 and United Flight 175)
and those killed in the February 26, 1993 attack are inscribed in bronze on parapets surrounding the 
twin Memorial pools; a powerful reminder of the largest loss of life resulting from a foreign attack on 
American soil and the greatest single loss of rescue personnel in American history. 

   The names of the first responders will be listed with their units. 343 Fire Department New York fire-
fighters; 60 police officers from New York City and the Port Authority, and 8 private emergency medi-
cal technicians and paramedics died in the attacks of September 11, 2001.  

     Also under construction is the National September 11 Memorial & Museum. Through models, 
renderings, films, and real-time images of construction, visitors can understand the plans and pro-
gress being made at the site. Keepsakes and mementoes are available at the Preview Site (located 
at 20 Vesey Street) and at shop.911memorial.org. All net proceeds are dedicated to developing and 
sustaining the National September 11 Memorial & Museum. The 9/11 Memorial will open on the 10th 
anniversary of the 9/11 attacks. The 9/11 Memorial Museum will open in 2012. 

 
Reprinted from http://en.wikipedia.org/wiki/National_September_11_Memorial_%26_Museum 
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WHERE WE ARE NOW! 
     A common question posed form the 
public, elected officials and the media 
is; Are We Better Prepared Today than 
September 11, 2001? While it is diffi-
cult  to show preparedness short of 
evaluating actions and outcomes form 
another attack, the answer is Yes!   

     Previous editions of LEMA Ledger 
have outlined the organization, opera-
tions, projects and strategic objectives 
of the South Central Task Force 
(SCTF). The SCTF is a regional effort 
comprised of 8 contiguous counties 
including Lancaster, York, Dauphin, 
Adams, Cumberland, Perry, Lebanon 
and  Franklin. Representatives from 
each county meet regularly to evaluate 
program effectiveness, manage federal 
funding to improve response capabili-
ties, establish policy for regional opera-
tional consistency, and work both with 
inter– and intra-disciplines to enhance 
interagency cooperation and coordina-
tion.  

     For some local fire, police and 
emergency medical services, the im-
provements are subtle through com-
pleting certain training programs. Oth-
ers have embraced the regional re-
source pool effort and are a part of 
special tactical resources that bring 
with it additional training, specialized 
equipment and opportunity to test and 
improve their skills through exercises.   

     No preparedness system is perfect 
because of the infinite caveats that can 
present themselves during an event. 
However, using best practice models 
and working towards more cohesive 
operational consistency will go a long 
way in effectively responding to and 
managing future events.  

     The SCTF was once deemed a ter-
rorism task force. However, no matter if 
the cause of a large-scale event is man
-made or natural, the same basic fun-

damental issues are consistent. The 
SCTF, LEMA and local response agen-
cies work towards all-hazards prepared-
ness.  

     Regionally we are better prepared 
than 10 years ago. The SCTF has estab-
lished, tested and refined the operations 
of the law enforcement Mobile Field 
Force (MFF); developed a Mobile Field 
Communications Unit Task Force 
(MFUTF); assembled, and utilized since 
for real events, the Incident Management 
Team (IMT); established an aggressive 
array of disciple specific groups including 
the Business & Industry sub-committee; 
and has worked to better coordinate 
medical issues regionally among the 16 
hospitals. These initiatives are only a 
small snapshot of the SCTF efforts.  

     Locally, preparedness improvements 
from 10 years ago can be observed 
through the creation and improved op-
erations of the many specialized re-
sources including the Decon Strike Team 
(DST); support to the Foam Task Force 
(FTF), County Animal Response Team 
(CART), Haz Mat 2 (HM2), Rescue Task 
Force (RTF), and Emergency Medical 
Services Task Force (EMSTF). Other 
improvements include enhanced EMA 
policies and procedures, comprehensive 
emergency planning efforts; expanding 
of the Critical Incident Stress Manage-
ment (CISM) team and a host of other 
interagency efforts to promote consistent 
operational coordination.  

     Winston Churchill once said that “He 
who fails to plan is planning to fail.”  
However, preparedness is more than 
writing a plan. No matter if you represent 
the public or private sector, prepared-
ness is a never-ending process that re-
quires consistent cycling of training, 
practice, evaluation, improvement and 
contingencies. We have to be ready.  

L E M A  L E D G E R  



9-11 MEMORIAL STAIR CLIMB 
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     On Sunday September 11, 
2011, Clipper Magazine Stadium 
will host a special event to 
commemorate the emergency  
responders who lost their lives 
on September 11, 2001. The “9
-11 Memorial Stair Climb” will 
be held from 8am until 1 pm. 
Fire service members will con-
vene and climb 110 stories as a 
tribute to their fallen brothers. 

Some use air packs or carry 
hoses; many are in full turn-out 
gear; others are accompanied 
by rescue dogs. Each climber 
carries the photograph and 
biographical sketch of a fire-
fighter who was lost on Sep-
tember 11, 2001.  

     The stair climb event is a 
nationwide effort with similar 
and simultaneous sessions being 

held all over the United States.   
to commemorate the respond-
ers lost at the World Trade 
Center as well as promote fit-
ness. The event is an effort en-
dorsed by the National Fallen 
Firefighters Foundation (NFFF) 
which remembers America's 
fallen fire heroes and provides 
resources to assist firefighters 
survivors in rebuilding their 
lives. 

     As part of the NFFF mission, 
annually at the National Fire 
Academy, a service is held to 
recognize those who lost their 
lives during the previous calen-
dar year. This years events will 
be held on October 15-16, 
2011. For more information on 
the 9-11 Memorial Stair Climb, 
visit http://firehero.org/stairclimb/ 

of duty, is overlooked by 
three large bronze statues 
that represent law enforce-
ment, fire and emergency 
medical services.  

     Fronting the engraved 
stones is a brick path with 
special engravings form the 
public and local organiza-
tions. The perimeter of the 
park is bordered by trees and 
benches, which can be spon-
sored to support future 
growth of the park.  

   At the time of this newslet-
ter, there were four benches 
available for sponsoring 
($5,000 each), five trees 

     The events  commemorat-
ing September 11, 2001, is a 
time to venerate all respond-
ers who have died in the line 
of duty deaths nationwide 
and locally. All gave their 
lives while in the service of 
others.  

     The Lancaster County 
Public Safety Training Center 
located at 101 Champ Blvd, 
Manheim, PA is host to the 
Lancaster County Emer-
gency Services Memorial 
Park. Memorial Park, with its 
five stones engraved with the 
Lancaster County First Re-
sponders who died in the line 

($1,000) and numerous 
other memorial bricks 
(sizes and costs vary). 
For more information on 
supporting the memorial 
park, call 717-537-4190.  

     A ceremony at the 
training center on Sep-
tember 11, 2011 is not 
planned as we support 
numerous other activi-
ties in the county. How-
ever, all are encouraged 
and welcome to visit 
and pay tribute to our 
courageous responders 
(past and present) at 
Memorial Park anytime.  

REVERENCE TO ALL 

Memorial Park statue at the Lancaster 

County Public Safety Training Center. 

Photo by Eric G. Bachman 

72 Firefighters 

died in the 

line of duty in 

2010 

 

Clipper Magazine Stadium—650 N Prince St—Lancaster 
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2012—LOOKING AHEAD 
     Yes, 2012 is still four months away, but 
it is never too early to look forward to spe-
cial programs and opportunities for the up-
coming year. 

     The Lancaster County Emergency  
Management Agency (LEMA) is looking 
forward towards special improvements and 
training opportunities both internally as well 
as efforts to reach out to local response 
agencies.  As mentioned in the “Where  
Are We Now?” article, great strides have 
been made in training in the years since 
September 11, 2001. Training should be 
an on-going culture in every organization 
and LEMA strives to improve the capabili-
ties of its agency career and volunteer staff 
as well as the capabilities of local respond-
ers.  

     In August of 2011, LEMA Training and 
Operations Officer Dave Boucher worked 
on the agency training and exercise strat-
egy for the upcoming and subsequent 
years. Following the Homeland Security 
Exercise and Evaluation Program (HSEEP) 
guidelines, Boucher is developing, with 
staff input, a program to develop exercise 
priorities, support training and exercises 
and identify areas of improvement. This 
tedious process will shape the future op-
erations of the agency and its support to 
the local response community.   

     In addition to the internal evaluation and 
improvement process, LEMA also strives to 
identify other issues that pertain to the re-
sponse system as a whole including poten-
tial response concerns. While the current 
economic constraints may curtail certain 
program support, LEMA has been working 
with many business and industry leaders to 
help support special training opportunities.  

     Sometimes financial limitations prevent 
the delivery of specially developed pro-

 grams. However, establishing rapport with 
local business and industry representatives 
can yield profitable cooperative efforts. The 
word profitable in this sense does not mean 
money, but rather priceless outreach and 
relationships among stakeholders.  

     On the following page is a brief overview 
of five such programs being sponsored dur-
ing the first quarter of 2012. In 2010 the 
LEMA Haz Mat Division coordinated a series 
of programs called “Special Hazards 2010” 
that was well-received by both students and 
business facilitators. In 2012, we are reviving 
this concept and have partnered with several 
industry experts to bring to the county short 
and to-the-point programs to help local re-
sponders understand what lies in wait and 
how better to handle certain situations. The 
page to the right is just a listing. Detailed 
flyers on each program will be posted on the 
LEMA web-site as well as distributed elec-
tronically and hard-copy mediums posted at 
the training center.  

       One colleague commented that its too 
early to advertise these programs. However, 
recognizing everyone’s busy schedules, ad-
vertising early will hopefully spur personnel 
to put it on their schedule early and yield a 
well-attended program.  

     Each program is open to any emergency 
service worker and there are no tuition costs. 
A certificate of attendance will be issued and 
pre-registration is required so that appropri-
ate hand-out materials can be prepared ac-
cordingly.  

     We look forward to these programs as 
well as others that are in the development 
stages. Keep your eyes out for additional 
training opportunities in future issues of the 
LEMA LEDGER and the Public Safety Train-
ing Center website.  

L E M A  L E D G E R  

“Make everyday a 
training day.”  
   -Billy Goldfeder  

“If its predictable; 
its preventable!”  
-Gordon Graham 

“If ignorant 
both of your en-
emy and your-
self, you are cer-
tain to be in 
peril.” 
-Sun Tzu 

“Don't be afraid 
to see what you 
see.” 

-Ronald Reagan 
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Lancaster County Emergency Management  
Presents 

SPECIAL HAZARDS 2012 
     Lancaster County Emergency Management has partnered with several local companies to provide short-
and-to-the-point programs on unique and special hazards located throughout the county. Each program will 
provide essential information for pre-incident preparation and post-dispatch response considerations to en-
hance operations and safety. Each program will be facilitated by industry-specific subject-matter-experts.  
Below is the tentative program schedule. A flyer for each program is available on our web-site. All programs 
will be held at the Lancaster County Public Safety Training Center.  

Operational Security 
January 25, 2012 7pm-9pm  

– Facilitated by Gary Brouse – Planning Specialist – South Central 
Task Force 

Natural Gas Emergencies  
February 8, 2012 – 7pm-9pm  

– Facilitated by Tim Pamrik – UGI Utilities Inc. 

Hydrogen Emergencies  
February 18, 2012 – 0830am – 1130am  

– Facilitated by Air Products & Chemicals Inc.  

  Pipeline Emergencies  
February 22, 2012 – 7pm- 9pm  

 – Facilitated by Buckeye Pipeline 

Pool Chemical Emergencies  
March 7, 2012 – 7pm – 10 pm 

-Facilitated by Joni Honberger, of  J.L. Honberger Co., Inc.  

   Pre-registration is required by sending an email with your name, organization, single point of 

contact and the program(s) being registered for to ebachman@lancema.us .   

mailto:ebachman@lancema.us�
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BUSINESS INTERESTS 

TRAINING CENTER NEWS 
     The Lancaster County 
Public Safety Training Cen-
ter recently made signifi-
cant changes to their web-
site that will enhance your 
ability to view, search and 
register for programs.  

     One of the most appre-
ciated changes was the 
Course Calendar link which 
automatically brings up all 
the programs scheduled.  

     The initial calendar page 
will list all of the programs 

scheduled, location, lead in-
structor name and both the 
start and end dates and 
times.  

     Each program can be indi-
vidually reviewed by simply 
clicking on the program title. 
This will provide a descrip-
tion of the program, vacan-
cies, costs, pre-requisites and 
other logistical aspects such 
as needed personal protec-
tive equipment.  

     The Facility Forms link 

provides access to course 
registration  and facility use 
forms. Additionally, there is 
a link entitled Facilities and 
Props that provides views 
and descriptions of the 
facility venues.  

     The center will continue 
to publish paper catalogs, 
however the website will 
provide real-time data on 
courses, vacancies and 
status. Visit the site at 
www.lcpstc.org  

manner.  

     The SCTF B&I Subcom-
mittee can provide many 
free services to bolster a 
facilities preparedness ef-
forts. One service is a vul-
nerability analysis to assess 
the likelihood and impact of 
emergencies at a facility. 
The committee will provide 
observation techniques 
training to employees to 
solicit help in identifying 
potential safety deficiencies 
and criminal indicators.  

     The committee can help 
exercise emergency plans 
with public safety personnel 
and other similar business 
for effective coordination 
and best practices.  

     The committee can help 
establish partnerships be-
tween a business and pub-
lic safety personnel through 

meetings, training programs 
and other elements of mu-
tual interest.  

    One program the SCTF 
B&I Committee established 
was InfraWatch. Modeled 
after the Neighborhood 
Watch Program, neighbors 
monitor infrastructure and 
notify company security per-
sonnel or law enforcement 
personnel of suspicious ac-
tivities. 

     The committee also as-
sisted with the development 
of House Bill 2069 (2005) 
“Critical Infrastructure Tax 
Credit” which provides tax 
credits to companies that 
invest in counter-terrorism 
and related security meas-
ures.  

     For more information on 
the SCTF B&I Subcommit-
tee, visit: 
www.ready4business.org   

   Did you know that over 
85% of our nations critical 
infrastructure is privately 
owned by business and in-
dustry? An effective way to 
protect our community is to 
partner public safety and 
private sector peers to pre-
vent, detect and protect for 
disasters. The South Central 
Task Force (SCTF) recog-
nized a disconnect with busi-
ness and industry (B&I), pub-
lic service entities, and cre-
ated the SCTF B&I Subcom-
mittee.  

     The mission of the sub-
committee is to assist busi-
ness and industry with pre-
paring, responding and re-
covering from all-hazard dis-
asters. They form a close 
and trusting alliance with 
facilities to facilitate informa-
tion exchange and incident 
reporting in a confidential 

L E M A  L E D G E R  

Visit the newly en-
hanced website of 
www.lcpstc.org to 
view all of the pro-
grams scheduled 
and real-time infor-
mation   

“Business and 
Industry Part-
nering with 
Government to 
Protect OUR 
Community 
From All Types 
of Disasters” 



P A G E  9  S P E C I A L  E D I T I O N :  A  T I M E  T O  R E M E M B E R  

What is it? 
     The Foam Task Force (FTF) is a group of Lancaster County organizations formed to pool subject
-matter experts and specialized equipment for incidents requiring large quantities or sustained foam 
operations.  They maintain foam inventories and appliances to support operations involving both hy-
drocarbons and polar solvents. Organizations that make up the FTF include members and equip-
ment from the Lafayette Fire Company, Neffsville Community Fire Company, Lancaster Bureau of 
Fire and Haz Mat 2 Environmental Fire & Rescue Company. 
 
How Do They Operate? 
     The FTF has its own organizational structure. It receives some support both administratively and 
financially from the Lancaster County Emergency Management Agency (LEMA) and South Central 
Task Force (SCTF), however, their operating costs are primarily absorbed by the individual organi-
zations. The FTF operates under its own Standard Operating Procedures. 
 
How to activate it! 
     The FTF is dispatched by Lancaster County-Wide Communications (LCWC) at the request of an 
incident commander or by the County Emergency Management Coordinator. When requesting the 
FTF, it is necessary to provide the nature of the incident as well as contact information so the FTF 
leader can ascertain additional information for appropriate resource deployment. When deployed, 
the FTF will assemble at a specified location and respond together as a TF. A FTF Leader may re-
spond ahead of the FTF to the scene of the incident and meet with the incident commander, receive 
a briefing, assess incident needs and FTF capabilities and coordinate other activities of the FTF. 
The FTF maintains 24-hour contact information with foam vendors for incidents that may exhaust 
team inventories for extraordinary incident deliveries. 
 
Pre-Incident Coordination 
     All emergency service organizations should be familiar with the FTF well before an incident oc-
curs. The FTF welcomes the opportunity to provide show-and-tell programs of their equipment and 
capabilities as well as be a part of local training and exercises. For more information or schedule a 
pre-incident coordination session, any one of the four organization contacts: 
 
Neffsville Fire Co – Troy Slaymaker - 717-569-1956 / email troyslaymaker@neffsvillefire.com 
 
Lafayette Fire Co. – Scott Hershey - 717-392-5097 / email shershey@lafayettefire.com 
 
Lancaster Bureau of Fire – Ed Haubert – 717-291-4866 / EHaubert@cityoflancasterpa.com 
 
Haz Mat 2 – Will Herskowitz – 717-537-4197 / email will.herskowitz@verizon.net 

 LANCASTER COUNTY  
FOAM TASK FORCE  
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PROPANE REGULATIONS CHANGES 

SCHOOL IS IN SESSION 
      Summer is almost 
over. By the end of Au-
gust most all of the 
county schools will be 
bustling with activity.  

     The economic down-
turn has affected virtually 
every community sector 
with many facilities, in-
cluding schools, hit hard 
with dwindling funding.         
Less funding often 
equates to reduced or 
eliminated services and 
staff.  With the upcoming 

school year, it is important 
for all emergency service 
leaders to meet with local 
school officials to review 
and reinforce emergency 
planning efforts and to en-
sure that all staff, students 
and responders are pre-
pared for all-hazard emer-
gencies.  

     Emergency service 
leaders should review 
school emergency plans to 
understand what is sup-
posed to be happening 

before the local fire, po-
lice or medical services 
arrive. Other elements, 
such as student and staff 
accountability, as well as 
coordination with a facil-
ity systems liaison, is an 
important preparedness 
aspect.  

     Educators preach that 
“knowledge is power”. 
That not only applies to 
students, but to everyone 
even after they are out of 
school.        

risdiction and local emer-
gency responders.”   

     The FSA is all-
encompassing including con-
tainer specifications, safe-
guards and piping. Other FSA 
items are fire department 
specific. For the owner/
operator to complete the fire 
department section, they will 
contact the local fire chief for 
certain information. Listed 
below are some of the items 
they will request: 
 
-Number of Firefighters on Duty 
-Average number of Firefighters    
available for response 
-Trained personnel to Firefighter 
I and Firefighter II 
-Trained personnel to NFPA 472 
Haz Mat Operations Level 
-Trained personnel to LP-Gas 

and LP Gas Fires 
-Fire Apparatus descrip-
tions / capabilities 
-1st Alarm Assignment Re-
sources / capabilities (i.e. 
gpm/tank size) 
-Response time to include 
average assembly time, 
distance traveled and re-
sponse times. 
-Water Flow Rates and 
Total Water Volume 
 
     The above is not a 
comprehensive list, but 
are some things to be 
aware of.   
To learn more about the 
FSA, please visit the fol-
lowing webs-site to 
download the 201 page 
FSA Manual.  
www.propanesafety.com
/compliance/fire-safety-
analysis-manual-forms/ 

   New regulations affecting 
certain owners/operators 
of  liquefied petroleum (LP) 
gas operations go into ef-
fect January 1, 2012. As 
part of Chapter 13 of the 
Propane and Liquefied Pe-
troleum Gas Regulations 
published by the Pennsyl-
vania Department of Labor 
and Industry (L&I), certain 
owners of  LP-gas sites 
with an aggregate of 4,000 
gallons or more are re-
quired to develop a Fire 
Safety Analysis (FSA). A 
FSA is required in Chapter 
6 of NFPA 58 (2008 edi-
tion) which was adopted in 
the regulations.   
     The FSA is to be sub-
mitted “by the owner, op-
erator or their designees 
to the authority having ju-

L E M A  L E D G E R  

“The FSA is to be sub-
mitted by the owner, 
operator or their des-
ignees to the author-
ity having jurisdiction 
and local emergency 
responders.”  

Propane  distribution facility. 
Photo by Eric G. Bachman 
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What is it?               
     Haz Mat 2 Environmental Fire Rescue Company (HM2) is a chartered organization with mem-
bers from all across Lancaster County. It is contracted to respond to hazardous material incidents 
that occur in Lancaster County. HM2 is a state-certified team; a requirement for responding to 
incidents within the Commonwealth of Pennsylvania. It is also a part of the Lancaster County 
Rescue Task Force and Decon Strike Team and coordinates training activities with other state-
certified teams. HM2’s function is mitigating releases of hazardous materials. It is not designated 
as, and should not be utilized for clean-up operations.  
 
How Do They Operate?   
     HM2 has its own operational and administrative organizational structure much like the other 
fire departments in the County and operate under their own Standard Operating Procedures. It 
receives some financial and administrative support from the Lancaster County Emergency Man-
agement Agency (LEMA) and the South Central Task Force (SCTF). Under PA ACT 165-1990, 
they bill the responsible party for services. The team will work with the responsible party on cost 
recovery resolution. 
 
Capabilities 
     HM2 operates from a station co-located at the Lancaster County Public Safety Training Cen-
ter and maintains a fleet of specialized response equipment.  Their members maintain training in 
accordance with NFPA 472, state-certification guidelines, as well as Specialist training in areas 
such as tank car emergencies, specific gas emergencies like anhydrous ammonia, and for other 
hazards that exist in Lancaster County.  
 
How to activate it!  
     HM2 is dispatched by Lancaster County-Wide Communications (LCWC) at the request of an 
incident commander or by the County Emergency Management Coordinator.  HM2 also provides 
a Duty Officer (HMDO) program where only the HMDO can be requested to provide guidance 
and support to operations level incidents that may not warrant a full team dispatch. Fire depart-
ment box alarms can be developed for automatic dispatch of the Haz Mat Team or HMDO on first 
or subsequent alarms for any incident nature.   
 
Pre-Incident Coordination 
     All emergency service organizations should be familiar with HM2 well before an incident oc-
curs. HM2 welcomes the opportunity to provide show-and-tell programs of their equipment and 
capabilities, train with local fire companies for operational support, as well as participate in local 
training and exercises. For more information or to schedule a pre-incident coordination session, 
contact HM2 Chief Chris Strayer at (717)537-4197 or email at lcchief29@gmail.com .  

 HAZ MAT 2 
Environmental Fire & Rescue Co.  

  

mailto:lcchief29@gmail.com�


number IS-100.b.  
 Recently the following programs have 
been released (some may be repeats 
from previous newsletter issues): 
 
IS-111.a—Livestock in Disasters 
 
IS-265—Basic Instructional Skills 
 
IS-634—Introduction to FEMA’s Pub-
lic Assistance Program 
 
IS-830—Introduction to NRF Incident 
Annexes  
 
IS-906—Workplace Security Aware-
ness 
 
IS-907– Active Shooter: What Can 
You Do? 
 
   While is it not necessary to re-take 
modified programs, it is suggestion to 
ensure up-to-date information is real-
ized.  
   For a complete list and access to all 

     Every issue of the LEMA Ledger 
outlines new on-line programs de-
veloped by the Emergency Man-
agement Institute (EMI) located in 
Emmitsburg Maryland. With every 
ones busy schedules, on-line train-
ing opportunities allow personnel to 
complete programs at their conven-
ience and in the comfort of their 
own home.   
     Sometimes EMI modifies exist-
ing programs to capture changes in 
procedures, protocols and prac-
tices. Such is the case with some of 
the Incident Command and Na-
tional Incident Management on-line 
programs. Initial programs are des-
ignated by a course number. Sub-
sequent revisions are denoted by a 
letter suffix. For example , in Au-
gust 2010, the IS-100 (Introduction 
to the Incident Command System) 
program was modified for the sec-
ond time since its original inception 
date. The IS stands for Independ-
ent Study. It now is listed as course 

EMI Independent Study programs, 
please visit http://training.fema.gov/
IS/crslist.asp . Contrary to some be-
liefs, the Independent Study programs 
can be completed by any public or 
private sector member or employees. 
Some programs are workplace cen-
tric.  

The Emergency Management Institute 
(EMI) has re-instated use of the Op-
Scan Form. This form will be ac-
cepted for examination purposes until 
28 December 2012 at which time it 
will be retired. Blank OpScan forms 
may be requested until 28 September 
2012.  

 
 

Emergency Management Staff 

Randall S. Gockley, Coordinator 

             rgockley@lancema.us—717-664-1200 

Philip A Colvin, Deputy Director 

             pcolvin@lancema.us—717-664-1203 

Cheryl Black, Administrative Assistant 

    cblack@lancema.us—717-664-1207 

Brenda B. Pittman, EMS / CISM Coordinator 

              bpittman@lancema.us—717-664-1209 

Eric G. Bachman, Hazardous Materials Administrator 

                          LEMA Ledger Editor 

             ebachman@lancema.us—717-664-1204 

David Boucher, Operations and Training Coordinator 

  dboucher@lancema.us—717-664-1205 

Ashley Morrison, Homeland Security & Nuclear Planner 

     amorrison@lancema.us—717-664-1206 

     The Lancaster County Emergency Management 
Agency maintains emergency plans for facilities that 
use or produce hazardous materials, dam failures, nu-
clear facilities, and for other types of disasters both 
man-made or natural. 

   The office also coordinates and directs actions that 
take place during large scale emergency situations. This 
coordination is performed at the Emergency Operations 
Center located within our facility.  These activities are 
done in close cooperation with the County Commission-
ers, County Administrator, local Emergency Manage-
ment Agencies (municipalities within the county), and 
emergency service organizations throughout the 
county.  

  Lancaster County Board of Commissioners                          
Scott Martin, Chairman                                             

Dennis P. Stuckey, Vice-Chairman                                    
Craig Lehman 

Lancaster County  Emergency Management Agency 
P O Box 219 * Manheim PA  17545-0219 

Business Phone: 800-808-5236 or 717-664-1200 * Fax 717-664-1235 

EMERGENCY MANAGEMENT INSTITUTE 
Updated  / New Programs  
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