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Lancaster County 
Prepares for COVID-19 
Vaccine 
 
In anticipation of a COVID-19 vaccine, Lancaster 
County Emergency Management is working in 
collaboration with the Pennsylvania State 
Department of Health and local partners in 
preparing several Point of Dispensing (POD) sites.  
These sites serve as mass vaccination centers, a 
location to administer a COVID-19 vaccine once  
approved.   
 
Currently, LEMA is working with two locations in 
developing the plans needed to run a successful 
medical countermeasures POD.  The first would be 
a centralized POD close to or in Lancaster City.  
The second POD would be in the southern portion 
of the county.   
 
In November 2019, LEMA was on site as the 
Delaware County Medical Reserve Corps 
conducted a functional exercise at the Ephrata High 
School.  The “Frankenthrax” exercise demonstrated 
how a MCM POD would operate.   
 
The Department of Health is telling us that a 
COVID-19 vaccine would first be delivered through 
traditional medical practices and authorized 
pharmacies.  The County may or may not open a 
mass vaccination site, depending on the success of 
traditional methods.  

November 2, 2019  Ephrata High School. 

Members of the Delaware County Medical Reserve 
Corps perform their duties during the Frankenthrax 
Medical Countermeasure POD Exercise at Ephrata High 
School. 
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First and foremost, I would like to take the 
opportunity to thank everyone for their patience as 
we scampered our way through the daunting 
process of PPE distribution.  This response has 
been quite the endeavor and its fluid environment 
quickly became a raging river.  As COVID-19 
evolved the resource request process went through 
various changes at the County and State levels.  
These changes frequently caused confusion and 
would impact our ultimate goal of putting the PPE 
in the hands of those who need it.  Some of this 
confusion was due to a lack of information 
coming from County EMA and that is what I 
would like to address here.  Below is a 
summarization of the PPE process as it evolved 
from March until present. 
 
This onset of PPE requests was understandably 
overwhelming and virtually impossible to fulfill.  
Everybody needed stuff and there was no stuff to 
be had.  In our typical disaster scenario, a 
particular geographical footprint bears the impact 
and we receive assistance from outside that area.  
COVID-19, being a true global pandemic, meant 
that there was no "outside" area to receive 
assistance from.  We also were fielding PPE 
requests from Long Term Care facilities and other 
medical-related entities.   
 
Our initial response was to wrangle these requests 
into a manageable process was to have the 
municipal EMC collect and consolidate resource 
requests from within his/her jurisdiction to 
forward to county EMA.  This worked in some 
areas (and still does today) but, over time, we saw 
a trend of lack of municipal information for 
various reasons including confusion over response 
organizations that cover multiple jurisdictions, 
lack of full-time availability of many of the 
county’s municipal coordinators and some 

coordinators we, quite frankly, never heard from. 
The county would consolidate the municipal 
requests into a county-wide request and enter it 
into the state’s system.  Just as at the county-level, 
the state’s system became overburdened and the 
state eventually moved to a push model where 
resource requests were no longer accepted and the 
state would push whatever PPE they could get out 
to the counties following a formula based on 
population.  This resulted in counties getting 
periodic, limited-notification, PPE pushes of 
unknown types and quantities until the day before 
delivery.  The first installments with the push 
model were used to catch-up on open requests.  
Eventually, we were receiving PPE that was not 
currently in demand meaning we were able to 
stockpile these resources for a later time.   
 
This migrated our operational tempo from receive
-and-distribute to warehousing.  We currently 
have a limited cache of PPE that is available for 
distribution as needed but is primarily planned for 
use this fall as we transition into the standard flu 
season.  During the process the state also started 
supplying PPE to Long Term Care facilities; 
however, we learned that only certain facilities 
were on the state's list to receive supplies with the 
county trying to figure out who was not on the list 
and still needs assistance.  
 
The distribution process was as problematic as the 
request collection process.  The goal of our initial 
attempt was to maintain the COVID-required 
social distancing by minimizing the number of 
entities responding to the Training Center to pick-
up supplies and provide an “appointment time” 
for a jurisdiction to pick up the supplies.  As with 
the above data collection comment, we found that 
not all of our response organizations were 
represented at pick-up time.  The second attempt 

COVID-19 PPE  
Response 
By Dan Scully 
LEMA Deputy Director 



P A G E  3  

S E P T E M B E R  2 0 2 0  —  ” A L W A Y S  B E  R E A D Y ! ”  

(Photo courtesy WGAL) Lancaster County EMA Employees 
Eric Bachman (left) and Dan Scully (right)  load PPE sup-
plies into a NLCRPD patrol vehicle during a PPE distribution 
on April 13.   

was made with a hybrid approach of municipal 
consolidation and entity-specific pick-up.  We still 
found gaps in this process and we eventually evolved 
into letting everybody know when PPE was available 
for pick-up and letting each organization pick-up their 
supplies or consolidate their pick-up with others if 
they wished.  This approach was the most successful; 
however, still has room for improvement.  
 
The information above really does not do justice to the 
situation, response, and outcome of our PPE response 
to COVID-19 but I believe it does emphasize the 
challenges we faced and shed some light on the 
confusion and lack of information available at the 
time.  This process can still be improved, even if 
supporting an incident outside of COVID-19.  While 
writing this article I realized, while we did conduct a 
hot wash after each distribution day, these hot washes 
should also have included you.  Starting now and 
moving forward I would like your input into this 
process.  Please feel free to send me an email 
(dscully@lancema.us) with your observations, issues, 
and suggestions for improvement.   
 
In summary, I believe we met our goal to get PPE into 
the hands of the responders.  Yes, it was a very bumpy 
road and I am sure we missed people along the way.  
If you are one of those unfortunate few I am truly 
sorry.  I am not sure what to expect as we move into 
fall, though I am hopeful it will be nothing like this 
spring.  Should we have to support a similar operation 
again I hope to do it better next time around. 

Surgical Masks 12,309 

N95 Masks (all sizes) 41,116 

Gowns 1,621 

Coveralls 100 

Medical Gloves 452 

Sanitizer (8oz bottles) 640 

Total Distribution  
As of 8/31/2020 
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September is National 
Preparedness Month 

September is National Preparedness Month, and the County of Lancaster encourages everyone 

to learn how to prepare for emergencies by being ready, involved and informed. The purpose of 

National Preparedness Month, designated annually by the Federal Emergency Management 

Agency following 9/11, is to raise public awareness about the importance of being prepared for 

disasters of any kind. The goal of the initiative is to increase the overall number of individuals, 

families, and communities that engage in preparedness actions.  

 

The theme this year is “Disasters Don’t Wait. Make Your Plan Today.”  Topics are broken down 

weekly.  Here’s the plan for the month:  

September 1-5: Make A Plan 

Talk to your friends and family about how you will communicate before, during, and 

after a disaster. Make sure to update your plan based on the Centers for Disease 

Control recommendations due to the coronavirus. 

 

Week 2 September 6-12: Build A Kit 

Gather supplies that will last for several days after a disaster for everyone living in 

your home.  Don’t forget to consider the unique needs each person or pet may 

have in case you have to evacuate quickly. Update your kits and supplies based on 

recommendations by the Centers for Disease Control. 

 

Week 3 September 13-19: Prepare for Disasters 

Limit the impacts that disasters have on you and your family.  Know the risk of dis-

asters in your area and check your insurance coverage. Learn how to make your 

home stronger in the face of storms and other common hazards and act fast if you 

receive a local warning or alert. 

 

Week 4 September 20-26: Teach Youth About Preparedness 

Talk to your kids about preparing for emergencies and what to do in case you are 

separated. Reassure them by providing information about how they can get in-

volved. 

Week 
1 

Week 
2 

Week 
3 

Week 
4 
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READY RESPONDER 
Retrieved from https://www.ready.gov/ready-responder  
Visit this site for links mentioned below. 
 
Emergencies affect first responders differently than the 
average citizen.  While they bug out, you run in.  Being 
prepared now for disasters will help keep your family safe and 
you calm when you’re called out to help.   
 
GET INFORMED 
 Know what disasters could affect your area, which could 

call for an evacuation and when to shelter in place. 
 Keep a NOAA Weather Radio tuned to your local 

emergency station and monitor TV, radio and follow mobile 
alert and mobile warnings about severe weather in your 
area. 

 Download the FEMA app and get weather alerts from the 
National Weather Service for up to five different locations 
anywhere in the United States. 

First responders who are well-prepared will have the peace of mind to focus on the task at hand, 
rather than worrying about whether their family is taken care of. 

1. Build an emergency supply kit. 
2. Make a family emergency plan. 
3. Be informed about the types of emergencies that you may be called upon to respond to and 

teach your family about what they should do when a disaster strikes. 
4. Prepare for any special considerations like individuals with access or functional needs, older 

adults, children and pets. 
 
MAKE AN AGENCY PLAN 
Take the time to outline how the program will operate and what the expectations are for your 
organization using the Ready Responder Toolkit (PDF). A successful organizational preparedness 
program needs: 

 A clear vision 
 Actionable objectives and goals 
 Defined deliverables and timelines 
 Regular reviews 
 Identify potential obstacles and challenges 
 
ASSOCIATED CONTENT 
The "Ready Responder: Law Enforcement's and Firefighters Guide, Preparing Your Family for 
Emergencies," presentation provides agencies with a customizable template to promote 
emergency preparedness information to law enforcement or firefighters and their families. 

 Ready Responder Toolkit 
 The Emergency Management Institute (EMI) offers self-paced courses free-of-charge. For a 

complete list of courses please visit the Emergency Management Institute Course Catalog. 
 The National Fire Administration (NFA) offers online courses. To view a list of NFA Certificate 

eligible courses please visit the National Fire Administration Course Catalog. 
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You should have 

a 3 day supply of 

food and water 

per person 

HOW TO STORE YOUR STOCKPILE 

RECIPE FOR DISASTER 
BLACK BEAN AND MANGO SALSA 
Serves 4 

EMERGENCY KIT MEALS 
We tell people all the 
time to have an 
emergency kit ready 
with 3 days worth of 
food.  Recent events 
like Hurricane Laura 
have shown the need 
to be prepared.   

News services 
showed lines of cars 
filled with people 
waiting for handouts 
of MRE’s so they can 

eat.  If this happened 
here, would you be 
prepared?  Do you 
have 3-5 days of food 
stored?  Do you have 
water available for all 
members of your 
family?  

First Responders 
have an ability to 
make gourmet meals 
out of just about 
anything.  So here’s 

your chance to show 
off your culinary 
skills, and submit 
your “Recipe For 
Disaster” made from 
ingredients found in 
your emergency kit.   

Mail your entries to 
Robert Peña at the 
Lancaster County 
EMA for entry in the 
next issue. 

1/4 cup oil and vinegar 
salad dressing  

Directions:  

1. In medium bowl, 
combine all 
ingredients and toss 
to coat.  

2. Serve as an 
appetizer with 

Ingredients:  

1 (15-ounce) can black 
beans, rinsed and 
drained  

1 (11-ounce) can corn 
with peppers, drained  

1 (15-ounce) can mango 
slices, cubed  

1/4 cup onion, minced  

crackers or tortilla 
chips, or as a side 
salad. You could add 
some canned tuna, 
salmon, or chicken to 
turn it into a main 
dish salad.  

avoid areas prone to 
flooding.   
 

You can keep your supplies 
in a sealable plastic bin that 
can be sealed tightly to 
protect from humidity and 
pests.  It also makes it easy 
if you have to evacuate in a 
hurry. 

Don’t have a lot of extra 
space?  Use what you 
have available.  Under 
your bed, in an empty 
dresser drawer, behind 
your couch.  Make the 
most of the space  you 
have. 

It’s best to store your 
stockpile in a place 
where it’s easily 
accessible during an 
emergency.  A cool, dark 
place is ideal, but be sure 
not to store your food 
next to solvents or 
cleaners that can leak or 
transfer fumes,  Also, 

STOCKPILING TIP 
 

When you change 
your clocks and 
smoke detector 

batteries, check your 
emergency 
stockpile.  

 
Replace anything 
that is missing or 

expired. 
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In January of 2021 the ten mile Emergency Planning Zone (EPZ) around Three Mile Island  Nuclear 
Power Plant (TMI) is scheduled to cease. This coincides with the  Zirconium Fire Window closing as 
the fuel cools.  What is the Zirconium Fire Window and why does its closing reduce the need for a  
Ten Mile EPZ? To answer this we first need to understand the fuel that powered TMI (An overly 

simple explanation) 

Inside the Reactor there are bundles of 
fuel rods called Fuel Assemblies 

 

When removed from the reactor the 
fuel is still hot and is stored in water to 
prevent melting of the cladding 

 

 

If the water drained out  before the fuel 
cools below the melting temperature of 
the cladding the Zirconium could catch fire 
and melt exposing the Uranium powder. 

 

Once the Reactor has been shut down, & the fuel removed, the window of time that 
the fuel temperature could melt the cladding, causing a fire, is referred to as the 
Zirconium Fire Window. Once that window closes, the risk of a fuel fire subsides, and 
the radioactive material looses its vehicle to travel off site.  Marking an end to the last 
potential emergency event that could affect the health and safety of the public and 
with it the Emergency Planning Zone goes away    

Questions to: bherskowitz@lancema.us 

Why is the Ten Mile Emergency Planning Zone 
around TMI Going Away? 

Fuel 
Assembly 

A reactor can have 
nearly 200 fuel 
assembles each with 
50-300 Fuel Rods 

The Fuel Pellets are made of 
Powdered Uranium 235 

Fuel Pellets are stacked and 
jacketed by cladding made of a 
Zirconium alloy.  
The Zirconium Cladding keeps 
the radioactive powder 
contained 

 

The smoke could carry 
radioactive materials such 
as the powder for miles 
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Were you aware that  98% of all 
presidentially declared disasters are 
weather related?  Every year, close to 500 
deaths and almost $15 billion in damages 
occur due to severe weather.   
 
On August 26, the National Weather Service in State College informed LEMA Director Phil 
Colvin that the StormReady® designation was renewed for an additional 3 years.  As a 
StormReady® County, Lancaster County joins 66 other Pennsylvania counties, as well as 17 
other communities and 7 universities in being StormReady®. 
  
Millersville University is also StormReady®.  If your municipality would like to become a 
StormReady®  community, visit the National Weather Service State College website. 

LANCASTER COUNTY 
RENEWS  
STORMREADY®  
CERTIFICATION 
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        Lancaster County 
Critical Incident Stress Management (CISM) Program 

Serving Lancaster County Emergency Services Personnel 
 

Difficult Conversations: 
Talking About Suicide in Public Safety 

Saturday, September 19, 2020 
9 a.m. – 12:15 p.m. 
Via Zoom Webinar 

Instructed By 

Sheila G. Roth, Ph.D., LCSW, EMT 
Professor in the Department of Social Work at Carlow University 

 

John. C. Tedorski, M.Ed. 
Executive Director, Western PA Fireman’s Association 

 
For: All CISM Team Members AND All First Responders And Providers of Mental Health 

Pre-Registration Required  (There is no fee to attend this training, but pre-registration is required) 
To Pre-Register – email your name, email address, and phone number to lancastercism@gmail.com   

Please also indicate if you are a CISM Member, other first responder or other mental health provider 
 

Questions: email Dr . Kenneth Ralph at lancastercism@gmail.com 
 

Funding for the training provided by Lancaster County Firemen’s Association 

Sunoco recently an-
nounced they will be 
replacing all Sunoco 
Pipeline markers in 
Lancaster 
County with 
a new mark-

er featuring a couple of modifications.  First, the 
marker will identify the transported product as 
“HVL” or Highly Volatile Liquid.  HVL’s are products 
such as propane, butane, and ethylene that can 
rapidly change from liquid to gas when released 
from a pipeline.   
 
Another change is to the emergency number on the 
marker.  To streamline responses to pipeline emer-
gencies, a dedicated HVL Emergency Line has 
been established.  The current emergency number 
will continue to operate, but this dedicated HVL 
Emergency Number will facilitate a more rapid response.  
Since Sunoco only operates the HVL pipeline in the county, 
the new number is the only number you would need to re-
port a problem.  That number is now 1-877-839-7473. 

New Sonoco 
Logistics LP 
Pipeline 
Markers.  
Pipelines 
identified as 
carrying “Highly 
Volatile 
Liquids” will 
have the 
markers 
replaced with 
new ones 
containing the 
new Pipeline 
Emergency 
Response 
number. 

SUNOCO PIPELINE 
IDENTIFICATION 
AND CONTACT 

UPDATE 
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Emergency Management Staff 
Philip A. Colvin, Director 
pcolvin@lancema.us—717-664-1203 
 

Daniel Scully, Deputy Director 
dscully@lancema.us —717-664-1201 
 

Sara Glatfelter, Administrative Coordinator 
sglatfelter@lancema.us —717-664-1200 
 

Eric G. Bachman, Hazardous Materials Administrator 
ebachman@lancema.us —717-664-1204 
 

Tammi Snedeker, Training Coordinator 
tsnedeker@lancema.us—717-664-1205 
 

Ben Herskowitz, Nuclear Planner & Trainer 
bherskowitz@lancema.us—717-664-1206 
 

Robert Peña, Public Affairs and Volunteer Liaison Officer 
rpena@lancema.us—717-664-1209 
 

 

     The Lancaster County Emergency Management 
Agency maintains emergency plans for facilities that 
use or produce hazardous materials, dam failures,  
nuclear facilities, and for other types of disasters  

both man-made or natural. 
 

   The office also coordinates and directs actions that 
take place during large scale emergency situations. 
This coordination is performed at the Emergency  

Operations Center located within our facility. 
These activities are done in close cooperation with the 

County Commissioners, County Administrator,  
local Emergency Management Agencies 

(municipalities within the county),  
and emergency service organizations 

throughout the county.  
 

  Lancaster County Board of Commissioners                          
Joshua Parsons, Chairman 

Ray D’Agostino, Vice-Chairman 
Craig Lehman 

Lancaster County  Emergency Management Agency 
P O Box 219 * Manheim PA  17545-0219 

Business Phone: 800-808-5236 or 717-664-1200 * Fax 717-664-1235 

On-Line 
Training 

Covid-19 has placed a hold on most in-
person trainings across the country.  Very 
few courses are being approved for 
instruction at this time.  However, that 
doesn’t mean training has to stop.  Several options are available for on-line training. 
 
The Federal Emergency Management Agency’s currently offers 209 online courses.  These self-paced 
courses are designed for individuals with emergency management responsibilities, as well as the general 
public.   
 
Some of the courses required for the PA County Basic Certification include: 

 IS-3 Radiological Emergency Management 
 IS-5 An Introduction to Hazardous Management 
 IS-100 Introduction to Incident Command System 
 IS-200 ICS For Single Resources and Initial Action Incidents 
 IS-700 National Incident Management System: An Intro 
 IS-800 National Response Framework 
 
Logon to www.training.fema.gov and click on the Emergency Management Institute.  If you don’t already have 
one, you will need to register for a FEMA Student ID (FEMA SID) to continue with training. 


